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ST JOSEPH’S PRIMARY SCHOOL, STRANGFORD 
 

CHILD PROTECTION 
 
We in St Joseph’s School have a suite of policies, which safeguard our children.  Our 
Child Protection Policy is central to this.  We have a responsibility for the care, welfare 
and safety of the pupils in our charge, and we carry out this duty through our pastoral 
care programme. We aim to provide a caring, supportive and safe environment that 
values individuals for their unique talents and abilities and in which all our young people 
can learn and develop to their full potential.  We seek to protect our pupils by educating 
them about the risks of possible abuse, helping them to recognise unwelcome behaviour 
in others and acquire the confidence and skills they need to keep themselves safe.  
 
All our staff and volunteers have been subject to appropriate background checks.  The 
staff of our school has agreed a Code of Conduct for how we behave towards our pupils.  
This code is set out in the Appendix to this policy statement. 
 
The purpose of the following procedures on Child Protection is to protect our pupils by 
ensuring that everyone who works in our school – teachers, non-teaching staff and 
volunteers – has clear guidance on the action which is required where abuse or neglect of 
a child is suspected.  The overriding concern of all caring adults must focus on the 
welfare and safety of the child, and the interest of each child is our paramount 
consideration. Suspected child abuse will not be ignores by anyone who works in our 
school and we acknowledge that some forms of child abuse are also a criminal offence.  
 
What is child abuse? 
Types of Abuse 

Harm can be suffered by a child or young person by acts of abuse perpetrated 
upon them by others. Abuse can happen in any family, but children may be more 
at risk if their parents have problems with drugs, alcohol and mental health, or if 
they live in a home where domestic abuse happens. Abuse can also occur outside 
of the family environment. Evidence shows that babies and children with 
disabilities can be more vulnerable to suffering abuse.  

 
Although the harm from the abuse might take a long time to be recognisable in the 
child or young person, professionals may be in a position to observe its indicators 
earlier, for example, in the way that a parent interacts with their child. Effective and 
on-going information sharing is key between professionals. 

 
Harm from abuse is not always straightforward to identify and a child or 
young person may experience more than one type of harm or significant harm.  
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Harm can be caused by: 
• Physical abuse;  
• Sexual abuse;  
• Emotional abuse; 
• Neglect; and 
• Exploitation. 

 
Physical Abuse is deliberately physically hurting a child. It might take a variety of 
different forms, including hitting, biting, pinching, shaking, throwing, poisoning, 
burning or scalding, drowning or suffocating a child.  
 
Sexual Abuse occurs when others use and exploit children sexually for their own 
gratification or gain or the gratification of others. Sexual abuse may involve 
physical contact, including assault by penetration (for example, rape, or oral sex) or 
non-penetrative acts such as masturbation, kissing, rubbing and touching outside 
clothing. It may include non-contact activities, such as involving children in the 
production of sexual images, forcing children to look at sexual images or watch 
sexual activities, encouraging children to behave in sexually inappropriate ways or 
grooming a child in preparation for abuse (including via e-technology). Sexual 
abuse is not solely perpetrated by adult males. Women can commit acts of sexual 
abuse, as can other children.   
 
Emotional Abuse is the persistent emotional maltreatment of a child. It is also 
sometimes called psychological abuse and it can have severe and persistent adverse 
effects on a child’s emotional development.  
 
Emotional abuse may involve deliberately telling a child that they are worthless, or 
unloved and inadequate. It may include not giving a child opportunities to express 
their views, deliberately silencing them, or ‘making fun’ of what they say or how 
they communicate. Emotional abuse may involve bullying – including online 
bullying through social networks, online games or mobile phones – by a child’s 
peers. 

 
Neglect is the failure to provide for a child’s basic needs, whether it be adequate 
food, clothing, hygiene, supervision or shelter that is likely to result in the serious 
impairment of a child’s health or development. Children who are neglected often 
also suffer from other types of abuse. 
 
Exploitation 1 is the intentional ill-treatment, manipulation or abuse of power and 
control over a child or young person; to take selfish or unfair advantage of a child 
or young person or situation, for personal gain. It may manifest itself in many 
forms such as child labour, slavery, servitude, engagement in criminal activity, 

                                                
 



 

May 2017 
 

begging, benefit or other financial fraud or child trafficking. It extends to the 
recruitment, transportation, transfer, harbouring or receipt of children for the 
purpose of exploitation. Exploitation can be sexual in nature.  
____________________________________________________________ 

1 Although ‘exploitation’ is not included in the categories of registration for the Child 
Protection Register, professionals should recognise that the abuse resulting from or 
caused by the exploitation of children and young people can be categorised within the 
existing CPR categories as children who have been exploited will have suffered from 
physical abuse, neglect, emotional abuse, sexual abuse or a combination of these forms of 
abuse.
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3.0 SAFEGUARDING RESPONSIBILITIES IN NORTHERN IRELAND 
 
The roles and responsibilities of key agencies, organisations and professionals 
specifically relating to safeguarding children and young people are outlined in this 
section.  

 
 
Recent high profile cases have shone the spotlight on domestic violence as a key 
consideration in the safeguarding of our children.  Whilst domestic violence may not in 
itself impact physically or directly on a child, staff at St. Joseph’s should always relay 
any fears that they may have to the designated teacher.  Witness to violent behaviour of 
any sort poses danger of lasting psychological and emotional damage as well as 
presenting a real risk of actual or threatened violence towards a vulnerable child.  
 
Whilst a child’s own behaviour, which places them at risk to themselves, may not 
necessarily constitute abuse in our classic understanding of child protection, they most 
certainly are of a safeguarding nature and staff should always report injuries which 
appear self inflicted to Mrs McDermott.  Self-harming behaviour can be indicative of 
other underlying issues and form part of a larger picture.  Advice should always be 
sought from relevant external sources e.g. SEELB designated advisors Colum Boal or 
Alison Casey or directly to ‘Gateway’ services in Downpatrick.  
 
Bullying is also a highly distressing and damaging form of abuse and is not tolerated in St 
Joseph’s.  All staff are vigilant at all times to the possibility of bullying occurring, and 
will take immediate steps to stop it happening, to protect and reassure the victim and to 
discipline the bully.  Parents of both victim and bully will be personally contacted 
immediately bullying behaviour is identified.  
 
Any complaint by a parent that their child is, or may be, being bullied will be fully 
investigated by the designated teacher or Mrs Fitzsimons, and action will be taken to 
protect the victim.  This will usually include ensuring that another child or small group of 
children befriends and supports the child being bullied during the school day.  A parent 
making a complaint about bullying will have a personal response from the designated 
teacher, or Mrs Fitzsimons within one week of making the complaint.  An update on the 
investigation which has been carried out so far and the action being taken will be given to 
the parent.  
 
The sanctions taken against a pupil who bullies will depend on the seriousness of the case 
but may include the loss of any privileges or position of responsibility he/she holds in the 
school.  His/her behaviour will be carefully monitored until staff are satisfied that the 
problem has stopped.  
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Procedures for reporting suspected (or disclosed) child abuse 
 
The designated teacher for child protection in St. Joseph’s Primary School  is  
Mrs McDermott.  In her absence Mrs Fitzsimons, Principal will assume 
responsibility for child protection matters. 
 
If a child makes a disclosure to a teacher or other members of staff which gives rise to 
concerns about possible abuse, or if a member of staff has concerns about a child, the 
member of staff must act promptly.  
 
He/she should never investigate but should record a written factual account as told by the 
child using their words.  Children can be asked to repeat what they say but leading 
questions should never be asked as this may prejudice any further investigation.  Report 
these concerns to Mrs McDermott immediately using the school’s agreed pro-forma.  
Staff may wish to discuss any matter with her if they are unsure or require further Child 
Protection guidance. 
 
Mrs McDermott will ensure that any written record is stored in a locked cabinet and will 
ensure it remains in its original state and is neither copied or altered.  
 
Mrs McDermott will decide whether in the best interest of the child for the matter to be 
referred to Social Services.  If there are obvious concerns that the child may be at risk the 
school is obliged to make a referral.  Where there are concerns that a parent may be the 
possible abuser, the parents will not be informed but the case reported directly to Social 
Services.  Otherwise parents should be informed if a UNOCINI referral is being made. 
 
Mrs McDermott  may seek clarification or advice and consult with CCMS’s Designated 
Officer, SEELB Child Protection Advisory Team or the Gateway Duty Social Worker 
before a referral is made.  No decision to refer a case to Social Services will be made 
without the fullest consideration and on appropriate advice.  The safeguarding of the 
child is paramount. 
If a UNOCINI is completed this correspondence will be sent to the appropriate body in 
an envelope marked(‘PRIVATE AND CONFIDENTIAL – CHILD PROTECTION’)  
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Complaints against staff 
If a complaint about possible child abuse is made against a member of staff   
Mrs McDermott or Mrs Fitzsimons must be informed immediately.  The above 
procedures will apply (unless the complaint is about Mrs McDermott – see below).  
 
The Chairman of the Board of Governors will be informed immediately.  The Board of 
Governors may remove the staff member from duties, which involves direct contact with 
pupils, and may suspend them from duty as a precautionary measure pending 
investigation by Social Services.  
 
If a complaint is made against Mrs McDermott, Mrs Fitzsimons must be informed 
immediately.  She will inform the Chairman of the Board of Governors and together they 
will ensure that the necessary action is taken. 
 
If any member of staff feels unsure about what to do if he/she has concerns about a child, 
or unsure about being able to recognise the signs or symptoms of possible abuse he/she 
should speak to Mrs McDermott.  
 
It should be noted that information given to members of staff about possible child abuse 
cannot be held ‘in confidence’.  In the interests of the child, staff may need to share this 
information with other professionals.  However only those need to know will be told.  
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ST JOSEPH’S PRIMARY SCHOOL, STRANGFORD 
 

CHILD PROTECTION REMINDER FOR STAFF 
 
 

1. The attention of staff is drawn to the school Policy and Procedures on Child 
Protection (revised August 2015).  This contains information on categories of 
child abuse (sexual, physical, neglect and emotional).  It provides guidance on 
recognising signs of abuse and on responding in the event of a pupil disclosing 
details.  The school Child Protection Policy should be considered along with the 
DENI publication  “Pastoral Care in Schools; child protection’ as well as other 
safeguarding related school policies such as Pastoral Care, anti-bullying and 
behaviour policy.  

 
2. Teachers have a responsibility to: 

• Take steps to ensure that young people in their care are protected from 
harm 

• Be alert for signs of abuse or neglect 
• Report instances – or suspicions – of abuse, happening inside or outside 

school 
• Ensure that their own professional conduct is prudent and leaves no 

ground for misinterpretation in relation to child protection 
 

3. The policy offers guidance to staff in responding to a pupil disclosing information 
about an instance – possible instance – of child abuse.  
A Listen and accept information.  Avoid over re-action, blame, or criticism 
B Check understanding with pupil of what happened through active listening 
C Do not promise confidentiality.  You have a responsibility to Report  
D Avoid interrogation or investigation – do not ask leading question! 
E Keep written notes (pro forma in staffroom) 
 

4. Procedures to note: 
1 Follow guidelines, as recommended above 
2 Contact Designated Teacher (Mrs McDermott) or Deputy Designated 

Teacher (Mrs Fitzsimons)   
3 Consider need for immediate safeguarding of child  
4 Provide written report 
 

5 All concerns and / or reports will be followed-up.  Principal will decide if referral 
to other agencies is necessary. 

 
6 It is incumbent on each member of staff to be familiar with the content of the 

school’s Child Protection Policy and Procedures.  Copies are available from 
Principal.  The DENI circular “Pastoral Care in Schools; Child Protection” is also 
available in school. 
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ST JOSEPH’S PRIMARY SCHOOL 
 STRANGFORD 

 
 

GUIDELINES FOR SELF - PROTECTION 
 
 
1. In the event of injury to a child, ensure that it is recorded in the incident 

book and have it witnessed by another adult.  
 
2. Keep records of any allegations a child makes against you or other staff 

including – “you’re always picking on me”, to “you hit me”, or other 
comments such as “don’t touch me”.  Keep records of dates and times.  
Get another adult to witness the allegation, if possible.  

 
3. If a child touches you or talks to you in a sexually inappropriate way or 

place, record what happened and tell another adult.  As it could be totally 
innocent, do not make the child feel like a criminal.  However, remember 
that ignoring this or allowing it to go on may place you in an untenable 
situation.  Neither is it a good idea for the child to go on doing this as the 
next person might take advantage and then say the child instigated it.  

 
4. If you take children on journeys, always have two along.  If it is an 

overnight trip, always check the rooms in pairs.  
 
5. Do not spend excessive amounts of time alone with one child away from 

other people.  If it is a one-to-one, make sure the door is open.  Tell 
another member of staff if you are going to see a child on your own.  

 
6. If you are in a holiday or residential setting never, under any 

circumstances, take a child into your room. 
 
7. Do give firm guidelines on sexually inappropriate behaviour to the child.  

Explain that the behaviour is unacceptable and could get the child into 
difficulty, but do not make the child feel guilty.  The behaviour may be an 
imitation of the abuse the child has suffered and is not the child’s fault.  

 
8. If you are in a care situation with children with special needs, try to have 

another person present when changing nappies or clothing or bathing a 
child.  

 
9. Never do something of a personal nature for children that they can do for 

themselves.  This includes cleaning bottoms, etc., or any other activity that 
could be misconstrued.  
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10. Do not go into the toilet alone with children if possible.  
 

11. If you work with young children or children with special needs who sit on 
your lap, get a ‘lap cushion’ which they can sit on.  

 
12. Be careful of extended hugs from children.  This might be particularly 

relevant to those working with children with special needs.  This guideline 
is important not only for your protection, but for the children as well.  

 
13. When taking children on an outing, think of how you appear to the public 

– they may misunderstand your actions.  It may mean that disruptive 
children cannot go on outings.  

 
14. All members of staff should carry identification when on journeys with 

children.  
 

15. If you must physically restrain a child for any reason be aware that it could 
be misinterpreted as assault.  

 
16. Do not make sexually suggestive comments about a child even in jest. 

 
17. Never keep suspicions of abuse of inappropriate behaviour by a colleague 

to yourself.  If there is an attempted cover-up, you could be implicated in 
the silence.  

 
18. Ensure that you have the opportunity to discuss your own feelings, if 

possible, with other members of staff.  
 
 

THANKS 
 
Helping to create a safe, healthy environment is very much a co-operative effort. 
The contribution of all members of staff to creating the kind of ethos which exists 
in St Joseph’s is acknowledged any very much appreciated.  
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ST JOSEPH’S PRIMARY SCHOOL, STRANGFORD 
 

CHILD PROTECTION     NON TEACHING STAFF 
 

BACKGROUND 
 
In Strangford Primary School, we aim to create a safe, healthy environment.  
The school is a community.  Each member of staff has a contribution to make 
in helping to create that environment.  We are also aware of the requirements, 
which the law and Department of Education place upon us.  The school 
community functions better if each member is aware of how he/she might 
contribute and the responsibilities he/she has.  Recent legislation has put an 
emphasis on being aware of the rights of children and on our responsibility as 
adults to protect them.  
 
DUTIES 
 
All staff that work in schools should be aware of: 
 

1. How to identify signs of possible child abuse 
2. What the relevant child protection measures are 
3. How to respond when they have concern 
4. Who the Designated Teacher/Deputy Designated Teacher is  
5. Guidelines given by school concerning conduct towards pupils 
 

AREAS TO NOTE 
 
The assistance of non-teaching staff is particularly appreciated in the areas of: 
  CHILD PROTECTION         ANTI – BULLYING 
  MISUSE OF DRUGS/ ILLEGAL SUBSTANCES 
Copies of relevant policies have been distributed.  These are for the guidance 
and protection of staff.  All staff should become familiar with these. Any 
uncertainties should be communicated to the Principal in the first instance.  
 
CHILD PROTECTION: REMINDERS 
 
Child abuse can take different forms: Neglect, Physical, Emotional, Sexual 
and Exploitation.  Schools have an obligation to inform social services if there 
is reason to think that a child is suffering, or likely to suffer, significant harm.  
Staff with a concern, with a suspicion or with evidence must inform the 
Designated Teacher or Deputy.   The school Child Protection Policy gives 
guidance to staff on how to respond in the case of pupils disclosing 
information.   Attention is also drawn to the school Code of Contact. 
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ANTI-BULLYING: REMINDERS 
 
Bullying is “deliberately hurtful behaviour, repeated over a period of time, 
where it is difficult for the victim to defend him or herself”.  In St Joseph’s 
Primary School, the following are regarded as bullying-type behaviour: 
 

1. PHYSICAL AGGRESSION – hitting, kicking, tripping, pushing, 
spitting, hair-pulling.  Inappropriate physical contact, etc. 

2. EMOTIONAL HURT – repeated name-calling, teasing, spreading 
rumours, circulating notes, writing graffiti, exclusion, deliberately 
shunning etc. 

3. INTIMIDATION – anonymous phone calls, threatening looks, verbal 
abuse, theft or damage to belongings, extortion (of money dinner 
tickets, etc) 

 
Non-teaching staff are often well placed to note instances of bullying-type 
behaviour.  Bullying is best prevented by early intervention.  Staff noting 
behaviour of this type should report immediately of staff on duty or the 
Principal.  
 
THANKS 
 
Helping to create a safe, healthy environment is very much a co-operative 
effort.  The contribution of all members of staff to creating the kind of ethos 
which exists is acknowledged and very much appreciated.  
 

 
 
 


